
SAUDI-PAKISTAN 
ECONOMIC 

COOPERATION 
FRAMEWORK

Investment 
Projects of 

Khyber 
Pakhtunkhwa 
Culture & 
Tourism 
Authority –
KPCTA



2

ITZ GANOOL

DISCLAIMER: This is only a conceptual plan highlighting the main land area being offered and its potential activities. The final plan shall be dealt with after the award of the project.



Opportunity Summary

Ministry name ▪ Khyber Pakhtunkhwa Culture and Tourism Authority - KPCTA

Project 

description

▪ ITZ Ganool is declared as a integrated tourism zone targeting family & culture niche tourism in Pakistan. 

▪ The ITZ is located in the heart of a scenic route that leverages on the network of some of Pakistan’s most 

beautiful lakes and natural sceneries. On top of this, the area is also rich of ethnic culture and customs, from the 

many rural-community settlements in the region. The ITZ will leverage strongly on the elements of Local Culture, 

Natural Beauties, and Shopping and Recreational activities. 

▪ The government plans to engage a single developer who can sub let land after development. This will generate 

revenue for the government and the investor on lease period of 50 years.

Unique value 

proposition

▪ ITZ is maiden concept in Pakistan. The major components of the ITZs project include roads, pathways, tracks 

and WASH (Water, Sanitation and Hygiene), stable supply of electricity and other utilities and eco-restoration;

▪ The idea of ITZs have been conceived by Department of Tourism, Govt. of Khyber Pakhtunkhwa  for sustainable 

development of tourism in the province

Investment ▪ USD 50.202 Million for Development of the ITZ

Market 

dynamics 

Market Segment: Special Interest Tourists (Culture), International Tourists 

Key Attractions: MICE – Meetings, Incentives, Convention & Exhibition activities, Creative Cultural Centre, 

Retail Village & Premium Outlet, Local Skills Development Centre, eco-lodges, hotels and chalets, cable car 

terminals, private vacation villas with clubhouse, family suites service apartment & condotel, camping ground

Supporting Attractions: Food Village, Culture-themed Hotel and Resort, Hillside Resort

Project risks 

and mitigation 
▪ It is viable for private parties to take required business project risks and investments.

Key 

stakeholders
▪ KP-CTA

Land Lease:

The government or public authority ensure the bidder 

that land lease stays with the Authority, hence the bidder 

is the sole responsible for the operation and 

management of the park and its amenities.

• Potential Tourism Investment Products: 25 Projects

• Potential Hotel Projects are: 7 New Hotels and 

Condotels

• Hotel Rooms: 442 Hotel and Resort Keys

Key Facts 

Project IRR

24.3%

Equity IRR

28.6%

Project Cost

PKR 14.2 Billion 

(USD 50. 202 Million)

Payback

 8 Years

Key Financial Parameters of PRL’s REUP

• Equity Financing (balance of 30% Equity)
25% 

Equity

▪ Debt Financing (Foreign/Local debt) 75% Debt

Capital Structure 

Integrated Tourism Zone, Ganool Mansehra 



ITZ MANKIYAL
Window to the biodiversity of Hindu Kush 
Mountain Range and Swat River

DISCLAIMER: This is only a conceptual plan highlighting the main land area being offered and its potential activities. The final plan shall be dealt with after the award of the project.



Opportunity Summary

Contracting 

Authority
▪ KP Culture and Tourism Authority 

Project 

description

▪ ITZ Mankiyal is declared as an integrated tourism zone targeting adventure tourism niche in Pakistan. It will be designed as an 

integrated health and wellness destination, complete with facilities that will attract Medicare, spas, rehabilitation centers and 

wellness facilities set in the beauty of Hindu Kush Himalayan Range.

▪ ITZ Mankiyal’s strategic location in relation to the pristine mountain environment that is rich in biodiversity makes it ideal for 

ecotourism that is carried out in a synergistic manner with conservation. The potential development of a Mankiyal Biodiversity 

Interpretive Centre, research and development facilities that will ensure the conservation and preservation for the area. 

▪ The Government plan to engage a single developer who can sublet land after development. This will generate revenue for the 

government and the investor on lease period of 50 years.

Unique value 

proposition

▪ ITZ is maiden concept in Pakistan. The major components of the ITZs project include roads, pathways, tracks and WASH 

(Water, Sanitation and Hygiene), stable supply of electricity and other utilities and eco-restoration;

▪ The idea of ITZs have been conceived by Department of Tourism, Govt. of Khyber Pakhtunkhwa  for sustainable development 

of tourism in the province

Investment ▪ USD 27.9 Million for Development of the ITZ.

Market 

dynamics 

Market Segment: Adventurers, Researchers, Advocacy Group, Volunteers,, Community Outreach, International Tourists

Key Attractions : Wellness & Health Resorts, Spa, Medicare &, Rehabilitation centres, Ethno-botanic Park, Local Product Market, 

& Food Village, Forestry Science Park • Research & Development

Supporting Attractions: Village Activity Centre • Retail Mall • Fine Dining View Restaurant • Hotels and Eco Lodges • Cable Car 

& Viewing Platform • Helipads

Project risks 

and mitigation 
▪ It is viable for private parties to take required business project risks and investments.

Key 

stakeholders
▪ KP-CTA

Land Lease:

The government or public authority ensure the bidder 

that land lease stays with the Authority, hence the 

bidder is the sole responsible for the operation and 

management of the park and its amenities.

• Potential Tourism Investment Products: 30 

Projects

• Potential Hotel Projects: 5 New Hotels and Chalets

• Hotel Rooms: 115 Hotel and Resort Keys

Key Facts 

Project IRR

20.2% 

Equity IRR

27.6%

Project Cost

PKR 7.8 Billion 

(USD 27.9 Million)

Payback

 8 Years

Key Financial Parameters of PRL’s REUP

• Equity Financing (balance of 30% 

Equity)

25% 

Equity

▪ Debt Financing (Foreign/Local debt) 75% Debt

Capital Structure 

Tourism & Hospitality Integrated Tourism Zone Mankiyal Swat 



THE WORLD BANK

DISCLAIMER: This is only a conceptual plan highlighting the main land area being offered and its potential activities. The final plan shall be dealt with after the award of the project.

ITZ MADAKLASHT
A centre for eco-sports tourism and adventure 
nature tourism



Opportunity Summary

Contracting 

Authority
▪ Khyber Pakhtunkhwa Culture and Tourism Authority – KPCTA

Project 

description

▪ ITZ is maiden concept in Pakistan. The major components of the ITZs project include roads, pathways, 

tracks and WASH (Water, Sanitation and Hygiene), stable supply of electricity and other utilities and 

eco-restoration. The idea of ITZs have been conceived by Department of Tourism, Govt. of Khyber 

Pakhtunkhwa  for sustainable development of tourism in the province.

▪ The ITZ is accessible from the North by land via a jeepable road, through Shandur Pass, and from South 

via Chakdara by land through Lowari tunnel.

Unique 

value 

proposition

▪ ITZ Madaklasht is declared integrated tourism zones focusing to experience the journey to the wildlife 

and biodiversity heaven of Northern Pakistan.

▪ Govt of KP, through KPCTA, envisages ITZ Madaklasht to be developed for special interest tourism, 

leveraging 4 to 5 feet of snow that the region receives in winter which creates the perfect setting for 

skiing and other winter sports.

▪ The picturesque mountain landscape, known because of the indigenous Kalash tribes in the Malakand 

division of lower Chitral, ITZ Madaklasht will target long term local And international visitors, 

adventurers, and backpackers. The staging point for high value eco-adventure attractions and activities 

complemented by non-consumptive wildlife tourism (NCWT), itz Madaklasht will be home to unique 

tourists.

Investment ▪ USD 42.88 Million for Development of the ITZ.

Market 

dynamics 

Market Segment: Eco-Sports Enthusiasts, Nature-Lovers, Families & Honeymooners and International 

Tourists

Key Attractions : Winter Sports Training School & Academy, Mini Sports Area, Retail Village, Ski Facilities 

& View Points, Tourism University/School

Supporting Attractions: Food Village, Youth Hostel, Eco Lodges

Project 

risks and 

mitigation 
▪ It is viable for private parties to take required business project risks and investments.

Land Lease:

The government or public authority ensure the bidder 

that land lease stays with the Authority, hence the 

bidder is the sole responsible for the operation and 

management of the park and its amenities.

• Potential Tourism Investment Products: 14 Projects

• Potential Hotel Projects: 4 New Hotels, Hostels and 

Challets

• Hotel Rooms: 221 Hotel and Resort Keys

Key Facts 

Project IRR

29.59%

NPV (50 Years)
28.871 Billion PKR

(103.48 Million $)

Project Cost

11.961 Billion PKR

(42.88 Million $)

Payback
 6.05 Years after 

Financial Close

Key Financial Parameters

• Equity Financing (balance of 30% Equity) 30% Equity

▪ Debt Financing (Foreign/Local debt) 70% Debt

Capital Structure 

Tourism & Hospitality Integrated Tourism Zone Madaklasht Chitral 

Note: The data reflected here has been 

calculated in 2022 by the Malaysian 

consultants. The Financial Model of ITZ 

Madaklasht will be updated by the Financial 

Expert/ Transaction Advisor at the launching 

time of the said project



THANK YOU


	Slide 1: SAUDI-PAKISTAN ECONOMIC COOPERATION FRAMEWORK
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: THANK YOU

